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1. Aims 
The aims of the review were to: 

 Evaluate our current assessment model and practices 

 Evaluate the impact of our current assessment on students’ progress throughout the 
school 

 Evaluate how we communicate progress to students and parents, especially, at KS3 

 Provide clear guidelines on our approach to formative and summative assessment 

 Establish a consistent and coherent approach to recording summative assessment 
outcomes and reporting to parents 

 Clearly set out how and when assessment practice will be monitored and evaluated 

2. Evidence of Research 
The team carried out research into assessment practices in other schools, both locally and 
nationally as well as drawing on empirical evidence from already published research articles. 

The research was underpinned by the questions below: 

1) How often do you carry out assessment? 

2) Do you give students grades for each assessment? 

3) How do you give students feedback once assessment have been completed? 

4) How do you intervene with underachieving students? 

 

A range of practice is in place in different schools, but there were some good practices that 
informed conclusions drawn and the next steps. The following key points were established: 

a) There is the need to move away from issuing of grades to students in Year 7 to 10 (first 
term of Year 10) for every assessment they complete 

b) Assessments ought to be meaningful to students and have impact on the progress of 
students 

c) Assessments which focus on good teaching and learning, and linked to the schemes of 
learning 

3. Assessment without levels  
As a school we are faced with the exciting challenge of reviewing and creating an assessment 
procedure or policy that focuses on high quality, in-depth teaching, supported by in-class 
formative assessment.  

It is important that this assessment policy links closely with the curriculum content to ensure 
good cohesion and relevance of the two.  It is important we do not fall into the trap of 
assessing and issuing grades that are meaningless, but to create a progressive curriculum that 
can be assessed constantly across staff to ensure all students progress.  

This document outlines criteria faculties and class teachers will use as guidance for creating a 
‘fit for purpose’ assessment structure embedded in their curriculum.  It aims to address the 
issue of how to create a culture of in-depth learning rather than speed of learning.  The 
rationale is that grades were viewed as thresholds and teaching became focused on getting 
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students across the next threshold instead of ensuring they were secure in the knowledge, 
understanding and skills defined in a particular schemes of learning.    

It is important that depth and breadth are focused points in understanding rather than pace 
throughout all subjects’ curriculum. 

4. Principles of assessment 
Assessments at KES seek to develop a culture of in-depth learning through high quality of 
teaching and learning. This is aimed at allowing students to master important content and 
skills relevant to their age and ability. Hence, the model below forms the basis of our 
assessment practice. 

  

 

 

 

 

Assessment incorporates both formative and summative assessments. 

Assessment must aid students to measure their knowledge and understanding and respond to 
feedback in order to progress. It should provide parents an indication of the strengths and 
areas of improvement of their children, and allows teachers to identify the when students are 
underperforming or have not mastered the skills and knowledge depending on their potential 
ability, and what interventions are needed to close that skills and understanding gap. 

The principles below should underpin formative and summative assessments, they must: 

 Focus on good teaching and learning, and planned as part of the curriculum 

 Focus on key concepts, ‘Big Ideas’, core skills, knowledge and understanding that 
prepare students for the next stage 

 Provide opportunities for students to revisit their areas of improvement 

 Be identified at various points of the schemes of learning 
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4. Assessment approaches 
At KES, we see assessment as an integral part of teaching and learning, and it is inextricably 
linked to our curriculum. 

We use three broad overarching forms of assessment: formative assessment (day-to-day in-
school and home learning), summative assessment and nationally standardised summative 
assessment. 

 

4.1 Formative assessment 

Effective in-school formative assessment enables: 

 Teachers to identify how students are performing on a continuing basis and to use this 
information to provide appropriate support or extension, evaluate teaching and plan 
future lessons 

 Students to measure their knowledge and understanding against learning objectives, 
and identify areas in which they need to improve 

 Parents to gain a broad picture of where their child’s strengths and areas of 
improvement, and what they need to do to improve 

As part of planning and delivering high quality teaching and learning, teachers should plan to 
use lower stake assessments (in lessons and home learning), questioning, quizzes, etc. These 
can be peer, self or teacher-assessed to provide students with feedback. 

Students should be given opportunity to identify the gaps in their learning from these 
assessments and act on the next steps in order to improve. 

 

 

4.2 Summative assessment 

When summative assessment is carried out it must be clearly identified in schemes of learning. 
Effective in-school summative assessment enables: 

 Leaders to monitor the performance of student cohorts, identify where interventions 
may be required, and work with teachers to ensure pupils are supported to achieve 
sufficient progress and attainment 

 Teachers to evaluate learning half-termly and the impact of their own teaching on 
students’ progress 

 Pupils to understand how well they have learned and understood a topic or course of 
work taught over a period of time. It should be used to provide feedback on how they 
can improve 

 Parents to stay informed about the achievement, progress and wider outcomes of their 
child across a period 

Formal summative assessments will be carried out half-termly with the focus of assessing how 
students have mastered the knowledge and skills that is required at their appropriate age and 
ability. 
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4.3 Nationally standardised summative assessment 

Nationally standardised summative assessment (GCSEs and vocational qualifications at the 
end of Key Stage 4, and AS levels, A-levels and other post-16 qualifications in Key Stage 
enables: 

 Leaders to monitor the performance of pupil cohorts, identify where interventions may 
be required, and work with teachers to ensure pupils are supported to achieve sufficient 
progress and attainment 

 Teachers to understand national expectations and assess their own performance in the 
broader national context 

 Pupils and parents to understand how pupils are performing in comparison to pupils 
nationally 

5. Content of assessment 
All assessment must: 

 Focus on key concepts, knowledge and understanding of what has been taught 

 Include the key skills that students ought to master at their appropriate age and ability 

 Differentiate and be suitable to the ability of students 

 Lower stakes content – this should be included in the schemes of learning 

 Cumulative over a period of time and build on prior learning 

6. Frequency of assessments 

 Formative assessment – must occur regularly in class and as part of home learning. 

 Summative assessment – KS3 to be conducted termly (except core subjects which 
needs to be half-termly), KS4 and KS5 must occur half-termly and build on prior 
knowledge. 

7. Preparation for assessment 
Staff must embrace the core belief that students have the capacity to achieve their personal 
best when provided with the right conditions. By extension, this belief must be promoted to all 
students. In view of this, students must be given the optimum opportunity to prepare for formal 
assessment by: 

 staff giving formal assessment high stakes and explaining the importance to students 

 staff issuing students with topics to be included in the assessment and crucial skills 
required 

 staff publishing the topics on SMHW at least a week before the assessment to give 
students opportunity revise for the assessment; this may include providing students 
with ‘shadow questions’ 

 staff dedicating a lesson for revision before the assessment; this must be planned as 
part of the curriculum 
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8. Marking and feedback 

 Whole class feedback sheet to be used for formative and informal assessments to 
provide feedback for students. 

 Formal summative assessments to be marked by teachers. 

 Core subjects will feedback % in Ks3 and grades for Ks4 and Ks5 

 Subjects in practical lessons for KS3 to develop core concepts and crucial skills ‘ladder’ 
which students need to be competent in to ensure smooth transition to the next stage 
of their learning. 

 Adequate time must be allocated in the feedback lesson when giving feedback to 
enable the teacher to address gaps in students understanding of key concepts and 
crucial skills. This might take the whole lesson. 

 Teachers must provide students with ‘feedforward’ questions or tasks during the 
feedback lesson, 

 ‘Feedforward’ questions or tasks must be differentiated to address the needs of 
learners based on how they have mastered key concepts and crucial skills. 

 ‘Feedforward’ questions or tasks must seek to close the gap for those who are 
‘developing’ in their understanding of core concepts and crucial skills. 

 ‘Feedforward’ questions or tasks must seek to stretch and challenge those who are 
‘secure’ in their understanding of core concepts and crucial skills. 

 ‘Feedforward’ questions or tasks must provide enrichment, especially in KS5, as well as 
stretch and challenge for those who are ‘exceeding’. 

9. Collecting and using data 

 In-class formative assessment – teachers to use their planners or the central tracking 
mark sheets 

 Summative assessment – to be recorded using the central tracking  mark sheets;  

 Recording Home learning – SIMS will be used for recording the completion of HL 

 Time to moderate and enter data – as part of meeting cycle, time will be given in faculty 
time to moderate marking and feedback of assessment and grades awarded (3 times 
for KS3 and half-termly for KS4 and KS5) 

10. Communicating progress to students 

 Students targets will be generated for internal use only based on either their KS2 scaled 
scores or CATS / FFT 

 All students will set their own ‘Aspirational target’ with guidance from their teacher 

 In Year 7 to 9, the use of mastery language will be used based against their aspirational 
targets. 

 The language used will be Developing, Secure and Exceeding 

 Developing – students are beginning to understand the core concepts and are able to 
perform some basic core skills and have not yet reached their aspirational grade 

 Secure – students understand core concepts and able to perform crucial skills at their 
ability level and have reached their aspirational grade 
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 Exceeding – students demonstrate understanding of core concepts that is beyond their 
ability and have mastered crucial skills in the curriculum of study and have exceeded 
their aspirational grade 

 In-class formative assessment – teachers to provide feedback through whole class 
feedback sheet which identifies areas of strength, areas of improvement and 
misconceptions for class; provide ‘feedforward’ questions or tasks for students to 
improve in the areas. Peer and self-assessment could be used to assess students’ 
progress. 

 Formal summative assessment – practical subjects will identify core concepts and skills 
for assessments in the format of a ‘ladder’; the ‘ladder’ will be used to identify the 
strengths and areas of development for students in the assessment. 

 Formal summative assessment must occur half-termly for KS4 and KS5 students in all 
subjects and termly for KS3 students (except, in core subjects). This must be marked by 
teachers; teachers must provide feedback for students.  

 Teachers use the core concepts and skills ‘ladder’ to provide feedback for students on 
areas of strength and improvement. Teachers will then provide students with 
differentiated ‘feedforward’ questions or tasks that close gap for those students who 
are ‘developing’ in their understanding of core skills, but stretch and challenge those 
who are ‘secure’ and enrich those ‘exceeding’. 

11. Impact of assessment 
The purpose of assessment at KES is to promote high quality teaching and learning and to 
ensure that all students achieve their personal best. 

In order to achieve this, teachers must use assessment to: 

a) identify students who are underachieving 

b) use ‘feedforward’ questions or tasks to address gaps in students understanding and 
crucial skills, stretch and challenge and enrich learning 

12. Communicating progress to parents and carers 
Parents and carers will receive regular communication about their children’s progress. This will 
include: 

 Year 7 to 9 – termly progress reports which details where their children are in mastering 
key concepts and crucial skills. The report will indicate in each subject whether their 
children are ‘Developing, Secure or Exceeding’ in their learning based on their 
aspirational target. 

 Parents of other year groups will receive termly grade reports including PPE data 

 The termly reports will give parents indication of their children’s ‘Attitude toward 
learning’ (ATL)  

 At the end of the year, all parents will receive a final progress report with the end of year 
grade of their children  

 Home learning progress will be communicated to parents termly using data from SIMS 
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13. Home learning 
To continue to develop further the use of home learning to foster the progress of students. 
Home learning should be seen as part of the curriculum delivery and should be planned 
accordingly. 

Home Learning will be carried out in relation to the Home Learning schedule.  All tasks will 
have input from the teacher and then a more substantial task for the students to complete.  

 

All completion of home learning tasks will be collected via the HL marksheets in SIMS 

 

 

 


