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Pupil Premium Strategy Statement 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 academic year) funding to help improve 

the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil 

premium had within our school.  

 

School Overview 

Detail Data 

School name The King Edmund School 

Number of pupils in school  1596 

Proportion (%) of pupil premium eligible pupils 29% 

Academic year/years that our current pupil premium strategy plan covers  2021-2022 

Date this statement was published September 2021 

Date on which it will be reviewed September 2022 

Statement authorised by Malcolm MacDonald (Chair of Governors) 

Pupil premium leads Marc Feeley and Greg Bermon 

Governor / Trustee lead Malcolm MacDonald 
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School Context 

KES is an Essex school that is situated on the border with Southend. Year groups typically consist of 70% Essex students and 30% from 

Southend. Following a thorough investigation into the social deprivation within the school catchment conducted in September 2021 (by the 

governing body), it was found that there are a number of small but significant pockets that experience social and financial deprivation. There is 

one significant area of deprivation within catchment (MIDI 2) but that there are other areas of deprivation from out of the school’s immediate 

catchment. 33% (438 students) of all students at KES are MIDI 1-4, but as per 2nd graph below, this is very much % skewed to Southend and 

out of catchment areas. These areas also have the longest commute into school and the transport is not funded by Essex, presenting potential 

additional barriers to learning. 
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Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £ 288410 

Recovery premium funding allocation this academic year £ 51620 

Pupil premium funding carried forward from previous years 

(enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 

funding, state the amount available to your school this 

academic year 

£340030 



5 

Part A: Pupil premium strategy plan 

Statement of intent 

Aims 

Overcoming barriers to learning is at the heart of our use of the grant. We understand that needs and costs will differ, depending on the barriers to learning 

being addressed, therefore we do not automatically allocate personal budgets per student in receipt of the Pupil Premium Grant. Instead, we have identified 

the individual barrier(s) to be addressed and the interventions required, whether as individuals, in small groups, large groups or the whole school and have 

allocated the budget accordingly. 

 

The strategy aims to: 

 

 Remove any existing or potential barriers to learning that students may have, either externally or internally. 

 Implement teaching strategies to help students to overcome barriers they may have to their learning. 

 Offer high quality learning experiences, including literacy opportunities for students so that they can access the curriculum. 

 Offer bespoke educational experiences for individual students and small groups of students based on their needs. 

 Deliver extra-curricular opportunities to build self-esteem and confidence, whilst raising aspirations. 

 Make effective use of robust systems for measuring progress of students and when these students fall behind there are appropriate interventions in 

place to help them to ‘narrow the gap’ 

 Provide individualised career guidance and support packages to help students make their next steps to either employment or education. 
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Challenges 

Challenge 

number 

Detail of challenge  

Internal Barriers 

1 Teaching quality and consistency; how to best meet individual PP learning needs.  This is not just from an academic 

standpoint but also the ability to motivate and inspire disillusioned students – whole school ethos of ‘Achievement for all’.    

2 High proportion of PP (29%) and this number is increasing, year on year - Attitudes to learning, some aspects of behaviour 

and attendance are key areas that are most affected. 

3 Pastoral capacity to support PP students proactively rather than reactively.  Due to the volume of PP students, it is difficult 

to meet all of their needs all of the time, hence incidents can occur prior to resources being allocated for support. 

4 Following Covid lockdowns, there is a need to offer further support for families. 

 

5 Low attainment on entry – the national trend of students with lower attainment on entry is that they make less progress (our 

PP percentage is sig+ national).  This is particularly an issue due to poor literacy of PP students and its relative impact 

across most subjects. 

6 Low literacy levels on entry to school pose a barrier to learning. 

External  Barriers 

7 Financial hardship and social deprivation. Governors report findings highlights significant financial and social deprivation. 

8 Many of our pupil premium students come from Southend on Sea and there are some barriers surrounding transport to and 

from school. 

9 Low aspirations/ambitions from students which often stems from the influence of their parents/careers poor experience of 

education.  Attendance, value placed on education and PP motivation is significantly lower than non PP peers. Parental 

engagement is often limited and we do not get support required for students to progress outside of the classroom. 

10 A lack of a stable home life / access to technological resources such as a space to work effectively outside of school.  

Boundaries and structure of life outside of school is often unstable as many students do not have the motivation and 

resilience to learn. 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan and how we will measure whether they have been 

achieved. 

Intended outcome Success criteria 

To improve the performance of pp students so that it is in line with national 

expectations. 

Performance of pp students is in line with starting points and with 

national expectations with regard to progress 8 figures. 

Provide an extensive extra-curricular offer and ensure that there is 

increased participation amongst pp students. 

 

High level of student participation in extra-curricular activities so that they 

have opportunities to enrich their educational experience whilst building 

confidence, self-esteem and motivation. 

Improve the literacy of pp students in order for them to be able to 

experience more success in internal and external examinations. 

There is an increase in the performance of pp students in internal and 

external examinations and assessments and there are marked 

improvements in their reading ages. 

Provide a wide range of opportunities for pp students to build on their 

cultural capital experiences. 

 

High level of student engagement in cultural capital visits to help them to 

broaden their horizons and raise their aspirations. 

Ensure that there is sufficient pastoral capacity to meet the needs of all pp 

students. Effective pastoral support is fundamental to the success of all 

students, however it is vital that pp students receive bespoke packages of 

pastoral support to help them to overcome their specific barriers to 

learning. 

Robust pastoral system that meet the social, emotional and mental 

health needs of all pp students. 

Improve the accessibility of extra-curricular activities and clubs so that 

students have a fully rounded educational experience.  

 

Late buses in operation so that pp students have greater choice in the 

range of clubs that they can attend. Greater participation of pp students 

at extra-curricular clubs. 

Improve the attendance of pp students so that it is in line with national 

expectations by bolstering the current attendance strategy and through 

supporting families who are most in need of help. 

Student attendance in all year groups in line with national expectations 

for pp by creating a new position of Family Support Worker. 

 High quality lessons which enables students to use metacognition and 

retrieval practice. Enhancement of teaching strategy. 

High quality learning experiences for pp students where there is sufficient 

stretch and challenge whilst offering the right amount of support to help 

them to make maximum impact. 
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Improve the quality of feedback to pp students so that they are aware of 

their next steps. 

Students have regular and timely feedback that helps them to make good 

progress in their learning. 

Students have access to high quality work experience opportunities and 

careers guidance. 

Students make informed choices about their next steps in education or 

employment. 

 

Student voice panels developed more fully to help with gaining feedback on 

the quality of provision. 

Students feel secure with the range of experience that are in place to 

support them with their learning. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed 

above. 

 Section A – Teaching; Budgeted cost: £61,000 

Activity Evidence that 

supports this 

approach 

Challenge 

number(s) 

addressed 

Staff 

responsible 

Desired impact Cost 

1) Improvements in the quality of 

teaching. Strategies launched and 

training provided for all staff 

Strengthening of teaching and 

learning strategy with disadvan-

taged focus embedded. Identifica-

tion of disadvantaged students 

with key subjects. Cascade to 

staff. 

EEF+5 

 

High quality 

teaching meeting 

the needs of all 

learners through 

targeted 

questioning, direct 

instruction and 

bespoke lesson 

materials. 

 

1 OE/NC Teaching is consistent across the board and there is 

differentiation in place to meet the needs of pp/Send 

students.  

 

Students have access to a high quality and teaching 

environment where potential and existing barriers are 

removed and students are able to access the 

curriculum in the way that their non pp peers are able 

to. 

 

New strategy for teaching and learning is launched and 

fully embedded and is evidenced through learning 

walks and deep dives. 

 

 Progress 8 figures in line or better than national 

expectations. 

£3000 

Help guides 

Photocopying 

Posters 

2) Identify appropriate training/inset 

and embed the training through-

out the school. 

Staff training 

planned on 

Metacognition, 

1 OE/NC All teaching staff have received training to support 

them with the delivery of strategies that help to foster 

N/a 
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Activity Evidence that 

supports this 

approach 

Challenge 

number(s) 

addressed 

Staff 

responsible 

Desired impact Cost 

 retrieval practice 

and self-regulation 

 EEF +7 

an environment that encourages retrieval practice and 

metacognition. 

3) Modification of school day in or-

der to facilitate literacy develop-

ment. Building cultural capital and 

literacy enhancement. 

 

Feedback from PIXL 

group of schools 

outlines that shows 

that whole school 

literacy strategies 

enables significant 

progress to be made 

in all subject areas.  

2 OS Students build an extensive vocabulary that they can 

apply in examination scenarios and they enjoy reading 

for pleasure, therefore making gains in building cultural 

capital. 

£50,000 

 

4) Whole School reading 

programme launched and 

consistently applied across the 

school to improve reading skills 

and uptake of reading for 

pleasure. 

EEF+6 

Reading 

comprehension  

 

6 

 

NC 

 

All students will be able to read regularly with the 

support of a supervising adult, they will have 

opportunities to broaden their understanding of texts 

and they will have exposure to grammar and vocabulary 

that they would not have otherwise had. 

 

Students will raise their reading age so this will mean 

that they can access examinations more readily and 

they will be able to utilise extensive vocabulary in these 

exams 

5) Purchase of high quality, age 

appropriate texts in order to 

improve the literacy of all 

students. Whole school literacy 

strategy. 

 

6) Reading club introduced for pp 

students and attendance is 

monitored. 

7) Ensure that PP/SEN students are 

identified as high priorities for 

SLT and AB meetings following 

data drops and that clear 

actions, targeting individuals take 

place. 

 

Live monitoring of 

student progress 

means that timely 

interventions can be 

put in place and 

reviewed regularly. 

 

1 JB All SEN/PP students are identified as high needs 

throughout the school at all levels across the school 

0 
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Activity Evidence that 

supports this 

approach 

Challenge 

number(s) 

addressed 

Staff 

responsible 

Desired impact Cost 

 

8) Metacognition Development – 

This will become a significant 

part of our work on teaching 

learning. It is important to make 

sure that students understand 

the processes of learning. 

 

EEF 

Metacognition and 

retrieval practice 

+7 

2 NC Students understand the processes of learning and 

how to learn effectively. Students begin to understand 

why they are undertaking particular 

activities/developing skills and they take ownership for 

their learning. 

0 

Embedded into  

Teaching &  

Learning policy 

9) Retrieval Practice – New home 

learning strategy via #KESway 

aspirational will help retrieval 

practice through the use of 

Seneca. 

 

EEF 

Home Learning and 

retrieval practice 

+5 

1 SR Students have significant opportunities to revisit key 

ideas and concepts on a regular basis in order to equip 

them to meet the demands of current examinations 

system. 

£2000 

For Seneca 

software 

10) Updated PP Students’ Passports 

across all year groups at start of 

each year 

Updated PP teacher agreements 

across all year groups at start of 

each term – liaise with LSA’s. 

The student 

passport systems 

means that staff 

are aware of the 

challenges faced by 

students and 

appropriate 

methods/strategies 

become embedded. 

Consistency of 

practice is 

paramount. 

1 JB/BM 

 

Staff are able to share best practice about strategies 

that work for PP/SEN and advice and guidance is 

implemented in order for students to have barriers 

removed and for them to be able to access 

examinations and gain better outcomes. 

£3000 

Printing/ 

Resources 

 

11) Access arrangements reviewed 

and updated throughout the year 

to identify further PP support re-

quired.  Staff made aware to en-

sure ‘usual working practice’.  

SEN to investigate most cost ef-

fective provision – currently using 

D.Cash on daily fee. 

 

1 BN 

JB/ BM 

 

 

 

 

 

 

 

 

 

All PP students will have the appropriate access 

arrangements in place in order to help them to access 

examinations. 

0 
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Activity Evidence that 

supports this 

approach 

Challenge 

number(s) 

addressed 

Staff 

responsible 

Desired impact Cost 

12) Pixl Meetings & feedback into sys-

tem 

Attendance to PIxl main meetings 

with key PP information shared to 

SLT / AB / PB accordingly  

Strategies cascaded to all teach-

ing staff via T&L – build into core 

teaching delivery 

Use of ‘The Edge’ and further 

available strategies. 

 

Collaboration with 

and feedback from 

Pixl schools shows 

evidence of 

significant impact 

on progress of 

learners, 

particularly 

disadvantaged. 

 

8 BN 

NC 

Staff are aware of the latest findings from current 

research and are able to implement strategies 

throughout the school, impacting on PP students and 

this will be implemented across the school. 

£3000 

13) Focused techniques to target the 

learning needs of PP students. 

a) PP students are clearly identified 

by staff who are knowledgeable 

of their needs. 

b) Seating plans ensure that pp stu-

dents are sat towards the front 

of the room and there is regular 

checking of progress. 

c) Deep Dives show and learning 

show clear evidence that provid-

ing is in place for differentiation.  

d) Questioning technique promotes 

inclusivity of all pupils especially 

PP.                                                     

 

 

Small group 

interventions 

EEF +4 

1 NC 

 

 

NC 

 

 

 

 

FE/BN 

 

 

 

 

Focused techniques/sharing of best practice in place 

and PP/SEN at the centre of staff development. 

 

Seating plans in Teacher planners including PP 

indicators. 

Pupil passports and LSA Learning agreements in 

Teacher Planners.  

 

Staff are acting on best practice and knowledge gained 

from EEF best practice findings and this forms part of 

every lesson. 

 

Deep Dives/Quality assurance  shows that PP/SEN are 

identified and that there are appropriate measures in 

place to support PP/SEN. 

0 

 TOTAL £61,000 
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Section B - Targeted academic support: Budgeted cost: £ 132,000 

Activity Evidence that 

supports this 

approach 

Challenge 

number(s) 

addressed 

Staff 

Responsible 

Desired impact Cost 

1) Interventions (1:1 or small group 

interventions) English and 

Mathematics 

 

LSA registration withdrawals to 

support students with En/Ma 

EEF small group 

tuition 

+4 

8                             BN/FE 

 

PP students sig- vs MEG in Maths/English to have inter-

ventions support provided in 10/12 weeks cycles.  

PP cohort reviewed after each cycle – impact reviewed 

and next cycle selected. 

Students will improve their progress on En/Ma. 

 

SW  

SA 

CT 

 

£ 51,000 

 

2) Strengthen current traffic light 

monitoring spreadsheet for 

checking progress of pp students 

which includes information on 

attendance, individual barriers, 

progress and impact of 

interventions. 

The first stage of an 

effective pp 

strategy is to create 

a system that 

enables effective 

monitoring of 

student 

achievement and 

progress. 

8 BN/FE PP/SEN students will be tracked through their time at 

school and there will be timely interventions in place. 

 

 

 

 

 

 

£1500 

3) Increased attendance of PP 

parents at parents’ evenings 

through targeting of pp parents to 

attend parents’ evenings. 

 

Increased 

engagement of 

parents has shown 

that parents who 

attend parents and 

engage with the 

school generally 

leads to students 

securing good 

outcomes. 

9 BN/FE Review of attendance of pp parents at parents’ 

evenings. Targeting of PP students for attendance at 

parent consultations. Send specific reminders to 

parents to ensure high levels of parental engagement 

 

0 
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Activity Evidence that 

supports this 

approach 

Challenge 

number(s) 

addressed 

Staff 

Responsible 

Desired impact Cost 

4) Successful recruitment of two 

Academic Mentors to encourage, 

motivate and challenge students 

and parents. Bridge between 

school and home. 

 

EEF +4 

Small group tuition 

8,9 BK There will be constant monitoring of the progress of 

students and support and challenge in place to make 

sure that students make appropriate progress. 

£50,000 

5) Successful recruitment of Family 

Support Worker to raise the 

attendance of pp students and to 

ensure that their attendance is in 

line with national expectations.  

EEF+4  

Small group 

interventions 

 

 

 

8 FE/CEV Decrease in PA figures and Improvement in PA and 

overall attendance figures so that they are line with 

national expectations. 

 

 

 

£25,000 

6) Offer support for students who are 

the most disadvantaged with 

school uniform and school equip-

ment. 

 

All students need 

to have the 

appropriate 

uniform and 

equipment in order 

to be successful.  

9 Pastoral Team Removal of barriers surrounding access to appropriate 

equipment. 

£2000 

7) Increase online opportunities to 

access high quality cyber safety in-

formation 

It has been our 

past experience 

that pp students 

are most likely to 

take risks with 

cyber safety. 

It is also likely that 

parental controls / 

oversight of online 

activity will not be 

as effective. 

8 Pastoral 

Team/Heads 

of Year 

Students are less exposed to the risks posed by the 

internet 

Reduced incident on My concern that relate to the 

online world, especially regarding netiquette and social 

media. 

£2000 

 TOTAL £131500 
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Section C - Wider strategies:  Budgeted cost: £ 121,500 

Activity Evidence that 

supports this 

approach 

Challenge 

number(s) 

addressed 

Staff 

responsible 

Desired impact Cost 

1) Behaviour for Learning Mentors 

targeted support for PP students- 

ensuring high standards of behav-

iour and to offer emotional support 

to disadvantaged students. 

EEF  

Behaviour 

interventions +4 

 

 

8, 9 FE/B4L 

Mentors 

Behavioural support for students who are displaying 

challenging behaviours 

Social, emotional and wellbeing support for students 

who require help.  

0 

2) Further development in Primary Li-

aison Work 

KS2 STEM events via Science De-

partment 

 

Outreach Days – Maths, English, 

and Science.  Days to be tracked 

and monitored. 

 

Developing student 

Academic as well 

as social & 

emotional skills in 

line with school 

ethos & #KESway 

will enable 

coherent transition 

for pp students. 

8,9 EV/CL 

 

 

 

Outreach events for Primary schools. 

Ensure PP students receive invitations accordingly.  

0 

3) Summer School for Year 6 and 7 

disadvantaged transition. 

EEF +2 

 

Summer Schools 

 

Our own evidence 

suggests that this 

initiative had a 

significant positive 

impact. 

8,9 BN/FE/CL New Year 7 cohort have a positive transition 

Incidents on My Concern for new Year 7 intake reduced. 

 

 

 

 

 

 

 

 

 

 

 

 

£12,500 (2 

DAYS) 
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Activity Evidence that 

supports this 

approach 

Challenge 

number(s) 

addressed 

Staff 

responsible 

Desired impact Cost 

4) Laptops issued to PP students who 

have barriers to their learning as a 

result of having less access to 

technology. 

Students who have 

access to 

technology are able 

to work with the 

school’s remote 

learning systems to 

maintain their work 

rate. This was 

evidenced during 

successive 

lockdowns. 

 

9 BN Students are identified in terms of need and they will 

have access to technology, particularly when 

technology is a barrier to their learning. 

 

Laptop provision to monitored centrally and 

triangulated with completion of home learning. 

£2000 

Labour & 

delivery 

5) E-safety software purchased and 

embedded as part of Tutor delivery 

and home school partnership. 

Student and parental engagement 

throughout the year. 

 

Disadvantaged 

students may not 

have the exposure 

or experience with 

the online world.  

Providing them with 

knowledge and 

skills will greatly 

improve online 

safety. 

8,9 BN Engagement in National Online Safety website 

activities.  

To be issued as part of Tutor programme to ‘trickle’ 

feed key online safety messages throughout the year. 

E safety newsletters and videos sent directly to PP 

student parents.  

0 

 

6) Ongoing support from Extended 

Services Team to support families 

and students. 

EEF social and 

emotional learning 

+4 

 

Our own individual 

case studies have 

indicated very high 

levels of 

satisfaction that is 

offered by this 

team of support for 

families. 

8,9 EV 

 

 

 

 

 

 

 

 

 

 

PP students receive significant support from the 

extended services team, particularly when there has 

been a family crisis. 

£16,000 
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Activity Evidence that 

supports this 

approach 

Challenge 

number(s) 

addressed 

Staff 

responsible 

Desired impact Cost 

7) Investigate Breakfast Club. 

 

 

Many schools have 

seen a positive 

impact of students 

having access to 

breakfast. 

9 CPA Students have access to a nutritious breakfast that they 

may not otherwise have access to. 

0 

8) Inclusion Manager and AHT to 

work effectively with CiC students. 

EEF social and 

emotional learning 

+4 

 

KES has a relatively 

high number of CiC 

students and it is 

appropriate to 

provide them with 

access to dedicated 

members of staff. 

1 GFR/OE Students receive access to staff who are equipped to 

deal with the specific social and emotional need. 

 0 

9) Imperial War museum visit 

Humanities to build PP cultural 

capital.  

 

EEF 

Educational Visits 

1 Hums Faculty There will be an opportunity to promote humanities 

subjects to pp students and broaden their horizons 

£1000 

10) Cultural visit to London Museums 

for Year 7 and 8 P students. 

Previous experience 

and evaluation 

showed high level 

of student 

engagement 

2 TBC Students have exposure to Arts and broaden their 

horizons. 

£5000 

11) Alternative Education Contribution 

for PP students. 

Bespoke 

curriculum for 

some students has 

far more impact 

than main stream 

education 

 

1 OE PP students who are at risk of permanent exclusion are 

supported through an effective and appropriate 

alternative education programme. 

£3000 
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Activity Evidence that 

supports this 

approach 

Challenge 

number(s) 

addressed 

Staff 

responsible 

Desired impact Cost 

12) Partnership with Essex Music 

Services to work with PP students 

on music workshops and 

purchase of musical database. 

 

EEF +3 

Arts Participation  

9 Performing 

Arts Faculty 

Students will be able to develop their musical talent 

and there will be an opportunity for some to have 

access to free musical instruments if necessary. 

£1000 

13) Academic trip 

contributions/subsidies to build 

PP cultural capital. 

EEF +3 

Arts Visits 

 

 

 

7 Whole School Students are able to develop raise aspirations and 

build cultural capital. Removal of financial barriers. 

£1000 

14) Rising Futures Programme. 

(External Provider). 

 

Previous student 

and parental 

evaluations have 

shown high levels 

of satisfaction. 

 

7,9 BN 30 KS3 students will take advantage of the Rising 

Futures Programme. 

Key mentoring and social skills across the year, 

evidenced by ‘Impact Report’ generated by external 

company. 

£15,000 

15) Fire Break course for Year 8 

Maximum of 12 students. 

 

Small scale project 

aimed at those pp 

students who are 

aspiring to work in 

the Fire Brigade or 

other government 

services. 

 BN Students have a successful experience evidenced by 

positive feedback report from students. 

£4000 

16) Strengthen links with local 

employers to ensure that KS3 and 

KS4 students have sufficient 

access to appropriate careers and 

guidance advice. 

 

Funding to support careers 

education to ensure that students 

have appropriate support to re              

It has been our 

experience that 

students who have 

their sights set on a 

particular course or 

occupation that 

they are more likely 

to be successful in 

examinations. 

7,9 SR Students are ready for their next steps in education or 

employment. 

Evidenced through Careers programme monitoring 

(various) 

Increase in PP students accessing higher education. 

£ 1000 
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Activity Evidence that 

supports this 

approach 

Challenge 

number(s) 

addressed 

Staff 

responsible 

Desired impact Cost 

17) Aspire professional programming 

for 6th Form PP Students  

University Visits for students in 

KS5 – Raising aspirations of 

students. 

STEM Royal Society Workshops. 

EEF  

Small group 

interventions  

Many PP students 

will be first 

generation 

university students 

and it is important 

to raise their 

aspirations through 

these links. 

 

7,9 VI Form Team VI form students are confident in talking their next 

steps and set themselves high targets for achievement. 

0 

18) Mersea Outdoors Visit for Y8 

students – PP costs covered. 

 

EEF Physical 

Activity +1 

Outdoor visits have 

shown how 

valuable these 

visits are for 

building social 

skills and 

motivation. 

7 Head of Year 8 Removal of financial barriers. There will be a chance for 

PP students in engage in a residential trip in order for 

them to take advantage of team building challenges. 

 

£12,000 

19) Art Enrichment 

KS3 have access to work with an 

Art tutor in order to raise self-

esteem and build confidence 

amongst students in order to 

remove social barriers that impact 

wider education. 

 

EEF Arts 

participation +3 

 

We have seen 

considerable 

success with this 

course as students 

have engaged in a 

number of 

competitions and 

workshops. They 

have seen their 

work displayed in  

5, 8 FE/BN Dedicated member of staff to support and encourage 

PP students to be involved in art projects and local art 

projects in the community. 

Evidenced by contribution of work to the Art Faculty, 

monitoring of behaviour/achievement of students.  

£16,000 



20 

Activity Evidence that 

supports this 

approach 

Challenge 

number(s) 

addressed 

Staff 

responsible 

Desired impact Cost 

   OE/ Sixth Form 

Team 

PP are able to visit universities with a view to making 

them aware of what they are like and what the courses 

involved. 

Evidenced by increased numbers of KES students 

being successful at moving into higher education. 

£3000 

20) Drama Workshops – Frantic and 

rendered retina. 

 

 

 

Drama workshops 

targeting PP boys. 

5,8 Creative Arts Boy’s participation in Drama workshops to build 

aspirations. 

£2000 

21) Revision resources/ Stationary. Purchase of 

equipment in year. 

7 BN Removal of financial barriers for some pp students. £1500 

22) School Late Bus. PP Students must 

have access to 

suitable work 

environment. 

7 FE Removal of transport barriers. 

Evidenced by high proportion of PP students attending 

after school extra-curricular clubs / home learning 

provision. 

£19,000 

23) Mechanics Course. There is a shortage 

of opportunities for 

students to engage 

in mechanics 

course in this area. 

 

5,8 LT PP students who want to pursue a career in car 

mechanics and maintenance are able to gain 

experience. 

Evidenced by destinations review post Year 11/13.  

Voluntary 

24) Food Technology contributions for 

recipes. 

PP students must 

be able to fully 

take part in 

practical aspects of 

course to succeed. 

10 UP / BR Financial barriers removed and students have the 

necessary ingredients for food lessons. 

£500 

25) Student Voice panels to continue 

to assess need. 

PP students must 

be represented and 

heard so that their 

feedback/ concerns 

N/A OE The school continues to have an ongoing 

understanding of the need of its students. 

0 
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Activity Evidence that 

supports this 

approach 

Challenge 

number(s) 

addressed 

Staff 

responsible 

Desired impact Cost 

can be built into PP 

strategy. 

Completed a minimum of once per half term.  Minutes 

and recommendations to be reviewed by SLT and 

actioned accordingly. 

26) Motivational Speaker- Action Jack-

son and investigate other speak-

ers. 

Past experience of 

this speaker has 

led to increased 

motivation 

amongst 

participants. 

5,8 TBC As part of ongoing work on raising aspirations, students 

will benefit from additional external input to boost what 

is already in place. 

£1000 

27) Homework Club KS3 & KS4 in 

computer rooms. 

 

Provision to 

support and 

technology to 

enable PP students 

to access home 

learning 

curriculum.  

5,8 BN/FE Evidenced by high levels of student engagement, 

improving grades for home learning and low levels of 

sanctions for non-completion. 

£5000 

28) Provide counselling for students 

who have significant barriers to 

their learning. 

EEF +2 

Counselling 

3 TBC PP students have access to a trained team of trained 

counsellors within school who can meet their needs 

Target to reduce mental health referral via MyConcern. 

 0 

     TOTAL £121500 

 

Total budgeted cost: £ 313,645 

 


