
 

 

Pupil Premium Plan 2019/2020 

 
 

1. Quality First Teaching focus. Teachers plan their lessons to ensure suitability for students who 

qualify for PP funding. Resources are provided and planned accordingly to maximise learning 

opportunities for all PP students 

2. Using the Pupil Premium Toolkit and training provision for staff. Training forms an integral part of 

developing our staff to provide the best possible education; staff training always has focussed 

sessions on the effective provision for PP students.  To find out more please visit; 

www.educationendowmentfoundation 

3. Literacy interventions (English Faculty led & cross curricular).  PP students have small group 

interventions outside of lesson to provide focused support to better suite individual needs 

4. Numeracy interventions (Maths Faculty led & cross curricular).  PP students have small group 

interventions outside of lesson to provide focused support to better suite individual needs 

5. 1-1 tuition for Maths and English (KS3/KS4) – for some PP student’s 1to1 tuition is provided to 

further improve their understanding and progress in core subjects.  

6. Rising Futures Programme (years 7-9) is run by an external company who come and work with select 

groups of PP students.  Focussed on ambitious goal setting, character development, social skills, 

resilience and motivation. To find out more visit; www.yesfutures.org/rising-futures#! 

7. Achievement for All Programme (years 10-11) is an external company who work with us on closing 

PP attainment gaps with other students by developing aspiration, access attainment and 

achievement.  This is largely achieved through personal coaching, professional support, and a 

leading network of educational experts; To find out more visit;  www.afaeducation.org/about-us 

8. Career Interviews receive two interviews in Year 10 and then another follow up interview in Year 11 

conducted by Middle/Senior leaders in Autumn term.  These meetings allow PP students to 

understand the link between school and the real world, enabling them to achieve their aspirations 

and goals.  

9. Preparing for Success Evening/Aspiration Evening – Year 11s.  Supported by external company 

‘Learning Performance’ this PP focus further supports other strategies illustrated above.  It 

continues to drive students to fulfil their potential and aspire to achieve.  

10. KS2 transition work- primary liaison work.  Members of KEs staff visit our KS2 primary feeders 

working with students to bridge the gap between primary and secondary education. 

11. Primary liaison events - included; outreach days for year 5; tours & outreach days for potential year 

6’s; E-Safety workshops via Rochford District Council; Introductions sessions for year 6 intake; 

French day; Literacy & Numeracy Day; ‘Wowdays’; STEM Royal Society Workshops; Play Evening 

Session.  All of these events are key to introducing our PP students the KESway culture and helping 

them to settle quickly when they arrive in September 

http://www.educationendowmentfoundation/
http://www.yesfutures.org/rising-futures#!
www.afaeducation.org/about-us


12. Year 8 Career event for PP only.  This is one of our early interventions with PP students to make sure 

they understand the importance of education to open up opportunities in the future.  

13. ‘Let me Play’ Numeracy/Literacy sessions.  These sessions adds context to the delivery of core 

subjects and encourage students to use more hands on/ practical methods. 

14. KS2 STEM events that are run by the Science Department allow us to work with our PP students in 

primary schools in small groups. 

15. KS3/4 STEM competitions run by the BIA Faculty.  Ensuring the PP students are able to connect the 

different strands of subject content by running STEM events give them experiences outside of the 

normal curriculum.  For example last year KESW entered a rocket completion drawing on knowledge 

from all STEM areas. 

16. B4L Mentors interventions across KS3/4.  Our specialist support staff work with PP students to 

support their behavioural, mental health & aspirations development.  These key staff also provide 

invaluable transition support for new students to KES (all years).   

17. PP analysis of rewards & sanctions enables the school to more effectively provide support for all of 

our PP students. Feedback provided to the pastoral team allow the distribution of all types of 

initiatives outlined in this document. Targeted bespoke work with our PP students is key to helping 

them on the road to success. 

18. Promotion of House system /KESway for PP students. Incentives/Rewards are used to encourage PP 

student participation in events and promote wider school experiences. 

19. Peer Mentoring – literacy & numeracy support involves. 6th formers working with PP students in tutor 

time (D3). This helps PP students confidence in these areas whilst also building relationships with 

older KES students who provide a further layer of support. 

20. Direct contact with parent/career via attendance team.  We ensure that we have constant dialogue 

with all parents regarding attendance, this is especially important for our PP students as every day 

missed is a missed opportunity. High attendance for all PP students is our goals to maxims their 

learning 

21. Strategic meetings are held every other week in key subjects area which focusses purely on 

academic performance of students.  The needs of our PP students forms a large part of these 

meetings.  By reviwing attainment data this allows us to review key students performance and set 

up suitabl3 strategies for intervention. 

22. Use of PIXL strategies for enhanced PP provision.  Pixl is an organisation that work with UK schools 

to collaborate on best practice and at its heart is a PP focus. To find out more visit;  www.pixl.org.uk 

23. Provisions of learning resources/ academic supplies including digital applications.  We are always 

looking at what the school can provide for students to support their learning.  PP students are often 

eligible for funding to provide text books, equipment and online registrations. 

24. Provision of private music lesson for PP students.  To make sure that PP students are able to pursue 

their music interests we provide funding for music lessons to eligible students.  

25. We increase PP cultural capital through trips (both academic and wider educational), including; 

Festive Meal out; Mary Poppins Show; Royal Opera House visit; Royal Ballet.  Many of our PP 

www.pixl.org.uk


students would not ordinarily have these opportunities so we set up a number of different events 

throughout the year. 

26. Homework club provision for all PP students held in learning support.  To make sure PP students 

have a calm learning environment with suitable equipment and resources, we offer an after school 

club to support our students with their homework. 

27. Transportation provision to further improve PP attendance to extra-curricular and after school clubs. 

Late buses run Mon, Tues and Thurs to support our PP students to attend other after school 

activities 

28. Additional educational session at weekends / during holidays.  Including transportation provision.  

PP students during Year 11 will have additional opportunities for core subjects during the 

weekend/holidays.  Correspondence regarding these sessions will be made directly to parents in 

due time. 

 


