
 

 

10th November 2020  

 

 

Dear Parent/Carer, 

 

 

 

 

D.E.A.R. – Drop Everything And Read  

 

D.E.A.R. is a new initiative that we are launching at KES later on this week.  As a whole-school 

community, all members of staff and all students will be ‘dropping everything and reading’ (D.E.A.R) for 

20 minutes or so during one period every week.  This will be something that we will all do at the same 

time, so every member of the school community will be reading their own fiction book whenever D.E.A.R. 

takes place.  

 

 This is about allowing your son or daughter the opportunity to read independently in school and 

to see their teachers or other adults doing the same.  

 

 This will be a real benefit to each student’s reading skills – something that is important for now, 

but also for later in life:  being a good reader and someone who enjoys reading makes such a 

difference to your communication skills, ability to write well and the speed you can read at. 

 

 It is also very important, we feel, for students to have the opportunity during the school day to 

take time to stop and allow their minds to be focused on something different, focused on a good 

book, just for them, to benefit from. 

 

Please would you help your son or daughter to choose a fiction book that they want to read during this 

time – it can be a book just for D.E.A.R. time or can be one that they are already reading.  If your son or 

daughter is in Year 7, Year 8 or Year 9 you will already have had a letter home from the English team 

giving you a list of recommended books.  I would suggest that they could use D.E.A.R. as an opportunity 

to read something new and different, not the same old books! 

 

Your son or daughter needs to be prepared with their own book (having a reading book is part of their 

school equipment anyway).  If they do not have a book their uniform card will be signed for not having 

the right equipment.  They will be given a book to read for that session, so it would be better that they 

bring one that they have chosen and are happy to read. 

 

We will be reminding students about this, but it remains their responsibility to bring their book to school. 
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Please encourage your son or daughter to engage with this.  D.E.A.R. will take place on the following 

days: 

 

Friday, 13th November 

Monday, 16th November 

Tuesday, 24th November 

Wednesday, 2nd December 

Friday, 18th December 

 

With further dates to be added later in the year.  

 

Yours sincerely, 

 

Jonathan Osborn 

Headteacher  

 


